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JUL 2 1852

MEMORANDUM FOR: Aeting Demuty Director (Administretion)
PROM 3 Acting Assistant Director (Personnel)
SUBJECT: CIA Employee Welfare Pund

1. PROBLEM: To explore the feasibility of brosadening :
the seope of the Central Intelligence Group Welfare Fund.

2. A3SSUMPTIONS:

a, The furmls of welfare- activities or ser.-
viges to members a% Agency 1s m desirable.

b. No other non-sppropriate funds activity of the

will be in a position to furnish welfare-type
services for members of the Agency.

3. PACTS BEARING ON THE PROBLEM;

a. 0On 20 Pebruary 1947 a memorandusm was iasued sappoint-

a committee to draft a constitution and by-lews for a
welfare fund, At the conclusion of this effort, & memor-
andum dated 3 June 1547 was issued appointing members of
the Welfare Fund Committee. (Coples of both memorendums
attached as Tsb A). The stated purposes of the fund, as
sontained in the rules and regulations, was to render
financial assistance to employees of cle for eMETgency
puarposes. The rules and regulstions provided for loans
to newly appointed employees and to smployees who,
mgémey csuses, reguired financiel assistence. (Copy
of rules and regulations attached as Tsd B).

b. Government Services, Inc. advanced the sum of
$500.00 to the Pund as inttial working capital. 0SI was
regquested to assist the M\nd In view of saleteria
frenchise it held for Q Building. S3ubsequently G8I agreed
mdomwmm&mdl%ortmmtpmiummu%fm
the operation of cafeterias for CIA loyees, and effective
1 January 1950, agreed to donate a portion of the gross
ingome from caleteriss operated for the bemefit of CIA
members. (See Tab C). At this time approximetely 31400.00
has been ascumulated mrou,g: this division of profits. The
Fund 1= now on deposit with the CIA Federsl Credit Union,
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with Mesars, Bdward R. Ssunders m_
suthorized to make withdrawals,

¢. Whaem mmmmm:» established the
w‘m e Timito Lo datraving the
mt ar beaé perlml who are NHotaries
Agengy meumbders.

5. DIBCUSSION:

a. The ocld CIG BEwp Welfare Fund continues to
exist under CIA although 1ts present scope is extremely
limited, While it met the needs exis at that time,

ept. Approp
nm&ﬁlmﬂ* 1erarmh1tmuﬂmru
ptnn or exployees who are ill, or floral
wt- aanmadm-ber. mmm
auvitinm part of thw mush toward engend-

ring €9 morale and mtthow
unlﬁggml thapamownlrma%

Ia rare instances, m&mbcmimwmms
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out the prospect of repayment.
b. Govermment aem«-, Ino. undoubtedly will continue
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realizes & net insome. The astual yearly donations are not
susesptible to estimate by this Agency but nevertheless re-
present a potential souree of revenue.

¢, Tis Fund need not be sntirely dependent upont the

donations from GSI. Other m-mling schemes are pos-
sibhvzﬁxnm?duuno time and effort.
office of the Chiefl Enginoers rthebmntatthe

?Miunltmm riodisally
ml« Partiniontion by the Fund in periodio mger
oocikies, candies and cakes by GSI represents snother poten-
tial source of inoome.

4. m formed regegelgn:amatim J;-mutlm will
require utme ragrn or
| moreational fecilities and squipmen P8 .
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this assoclation 13 to be operated without spe¢lllc
referense to CIA its purposes are tible with
the ral concent of welfare activities. Floancial
aid the CIA loyee Welfare Fund would 4o much
toward assuring the suscess of this venture.

reiSs romaral et G phovide WL, e ietele
u @ asgencies P e welfare-~-type activities
o T X LR O S,
managemant 18 conside esson e es
rsihor than elscted, a&niniutmtors are nmf‘ _

5. CORCIUSIONS:

&. The continuance of the CIG Rmloyee Welfare Fund
on & broader soope under CIA is both desirable and necessary.

». The Pund has a ressonabhle prospect of incma necs
essary to operate effoctively. .

¢. The purposes of the Fund should be restated in
more gemersl terms so as to encompass welfare, health,
nfet.y, and recreational sctivitlies gemerally.

d. The Fund should function &s the overall welfare
organization of the Ageney and contribute as liberelly &as
poasidble to the Potcmfe Recreaticn Assoolation in support
of the sotivities of that group.

e. The administretors of the Mund should be designated
rather than elected.

6. RECOMMENDATION3: It is recommended that

a., 7The Deputy Director (Administretion) designate

a committee of three to administer the CIA loyee Wel-
rag mm It is sted ﬁ:g:d eithsr the Porgma?lcmw
ector or his Depu designa as Chairmsn o e i
mittee, It ia m%n ated that the Comptroller and
the Special Assistant to ADD/A be des ted s the
other two mesberg, It 1s further ama that the Audi-
tor be made responsible for such of the books and
records of the Fund as may be detemined to be necessary.

b. The des ted Committee dreft a restatement of
the ses of the PFund and the rules and regulations by
which administration of the fund will be afovemd, such
restatement be submitted for your approv
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t:gp ropriate ammouncement be made of the
xtggmtim committee and the genersl purposas of
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